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摘  要
         
         
20世纪60年代，信用卡最早起源于美国，经过几十年的发展，发达国家的信用卡产
业已经相当成熟。我国的信用卡产业发展起步较晚，加上长期以来我国国民传统的
储蓄观念，导致信用卡在我国的发展十分缓慢。随着国民收入的提高、信用意识的
提升、用卡环境的改善以及社会信用体系的建立，我国信用卡产业自2002年进入了
飞速发展的时期，发卡量爆发式增长，但总体来说，我国的信用卡人均持卡量少、
用卡频率低等现象依然存在，产业发展仍然具有巨大的空间。
本文主要运用MBA所学的市场营销相关理论，以I银行信用卡发卡业务作为分析对象
。首先阐述信用卡产业发展概况及I银行信用卡业务发展情况，随后通过对I银行信
用卡业务的5Cs营销分析、目标客户选择及市场定位的分析以及市场营销组合策略
分析等，最后结合I银行环球旅行卡的市场营销案例，对I银行信用卡业务的市场营
销策略给予分析建议。
I银行信用卡业务在我国信用卡市场竞争中一直处于领先地位，但I银行长期以来的
市场营销环节较为薄弱，随着市场竞争加剧，I银行应充分发挥自身优势并抓住市
场机遇，改进内部劣势重视竞争挑战，从多方面多维度提升业务的市场营销策略
，由此才能够在竞争中继续保持领先地位。
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Abstract
         
         
The industry of credit card originated from the United States in the 1960s, Over
decades of development, this industry has been quite mature in the developed
countries. However, it is difficult to popularize credit cards due to Chinese
stereotypical ideas about savings and late start of this industry in China. With the
increase of national income,updating of concept of credit,improvement of the
market environment and the foundation of social credit system, the industry has
grown into the era of rapid development since the year of 2002. The number of
issued credit card grows explosively. Nevertheless, there is huge space for the
development of this industry in China because of low usage and per capita credit
card.
   This essay targets on credit card business of I bank by using marketing theory
on MBA courses. The essay elaborates the general development situation of the
credit card industry and the status quo of business of I bank. The author analyses
and suggests marketing strategy of credit card business of I bank by
implementing 7P marketing theory together with analysis of 5Cs of the bank,
targeting market and positioning market and case report.
I bank takes the leading position among banks in China on the business of credit
card. However, marketing is the weakest part of I bank for a long time. With the
increasingly fierce market competition, I bank should exploit its advantages to the
full and take market opportunities, face up the threats and improve internal
weaknesses, then I bank could continuously lead the market by attaching
importance to competitions and improving the marketing strategy from multi-
perspectives and dimensions.
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